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POLICY 
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1 . APPRECIATE EMBASSY'S WELL-RESEARCHED REPORT ON NTT'S 
HIGHLY RESTRICTIVE PROCUREMENT POLICY. THIS POLICY. 

COMBINED WITH DELAYS OR REFUSAL TO APPROVE FOREIGN PRODUCTS 
FOR PLUG IN TO NTT TELEPHONE LINES, VIRTUALLY PRECLUDES 
ALL EXPORT OPPORTUNITIES TO FOREIGN SUPPLIERS. 

CONSEQUENTLY, WE THINK IT IS IMPORTANT TO DEVISE A 
STRATEGY FOR GAINING WIDER ACCESS TO JAPANESE TELECOMMUNI 
CATIONS MARKET FOR FOREIGN SUPPLIERS. 
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2. WE ARE CONSIDERING WORKING WITH U.S. TELECOMMUNICATIONS 
MANUFACTURERS TO DEVELOP A GENERIC TFC CASE ADDRESSING 
THE GENERAL PROBLEM OF NTT'S RESTRICTIVE PROCUREMENT AND 
APPROVAL POLICIES. THIS, HOWEVER, SHOULD NOT PRECLUDE OUR 
CONTINUING EFFORTS ON BEHALF OF MODEM SUPPLIERS. 
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3. WITH RESPECT TO THE GENERAL DATACOMM/LOW SPEED MODEM 
TFC CASE, WE CONCUR WITH EMBASSY THAT, FOR TIME BEING, THE 
MOST LIKELY SOLUTION IS THE ADDITION BY MINISTRY OF POSTS 

AND TELECOMMUNICATIONS (MPT) OF A NEW SINGLE PURPOSE 
LEASED LINE FOR MODEM SERVICES, AT A TARIFF LOW ENOUGH 
TO RE-ESTABLISH END-USER'S INCENTIVE TO PURCHASE MODEMS 
ON THE PRIVATE MARKET. VANCE 
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